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ABSTRACT IN 2023, VACULUG WAS EUROPE’S
LARGEST INDEPENDENT RETREADING
ENTERPRISE. SERIAL ENTREPRENEUR
HAARJEEYV KANDHARI ACQUIRED THE
BUSINESS [N 2018, AND UNDER HIS
LEADERSHIP AS CHAIRMAN, THE
COMPANY STARTED A NEW AND
EXCITING JOURNEY.

A purpose-driven leader, Haarjeev’s decision to acquire the business was
driven by a single goal and mission: grow the size and profitability of the
business to support the important work of the Zenises Foundation, the charity
he established long before. The focus of the Foundation was to provide
education and food security to people and communities in need.

In 2022, Haarjeev began transitioning Vaculug towards sustainability. He knew
the path forward wouldn’t be easy, however, as it was a complex time for SMEs
who were facing immense economic pressures. Given the challenges, many
questions lingered in Haarjeev’s mind about the best way forward for the
company, with the most pressing question being:

Was this the right time to pursue the company’s journey of sustainable
transformation?

This case is for educational purposes and is not intended to illustrate either
effective or ineffective management of an organisational situation. The
situations and circumstances described may have been dramatized or modified
for instructional purposes and may not accurately reflect actual events.
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