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ABSTRACT

Following his studies and early work experience, which included a six-month
internship with a law firm in Italy, Piero realised a career in law was not the kind
of life he wanted for himself. In turn, he decided to travel and seek a different
and more fulfilling path. Piero’s travels took him to New York City (NYC), a city
he’d visited just once before.
The skills and knowledge Piero gained during his early years studying and
working stayed with him throughout the course of his career, shaping his
entrepreneurial mindset and resiliency. They are skills that he would use time
and again throughout his journey, both as an entrepreneur and as an
influencer.
Focused on building his first business in New York City, in the tourism industry,
Piero never intended to become an influencer. Over the course of his career,
however, Piero’s personal brand grew and became organically interconnected
with his business, ultimately making both endeavours more agile and resilient
when faced with challenges. At the beginning of 2022 Piero faced his greatest
challenge of all when the COVID-19 pandemic hit, an inconceivable event that
stopped the tourism industry, and the world, in its tracks. Piero quickly realised
that, despite the many challenges, the ‘new normal’ that emerged during the
pandemic, in terms of people’s interests and behaviours, presented new
opportunities for Piero to consider.
In 2022, as the world gradually re-opened, Piero was looking forward and
thinking about different ways and ideas of how to grow, diversify and monetise
his ventures, both as an entrepreneur and as an influencer. However, several
questions kept him awake at night that needed to be answered.

This case is for educational purposes and is not intended to illustrate either
effective or ineffective management of an organisational situation. The
situations and circumstances described may have been dramatized or modified
for instructional purposes and may not accurately reflect actual events.
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