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ABSTRACT

ENEL Group, also referred to as ENEL, is a leading multinational company
operating in the global energy markets in over 34 countries, focusing on
Europe and Latin America. Alessandro Canta’s idea was to create the first ever
Sustainable Development Goals (SDG) strategy-linked bond.
The idea was both exciting and unconventional - but was it feasible?
Traditionally, green bonds were used to finance green projects, and he wanted
to explore the feasibility of financing a transparent SDG-based strategy. His
team was supportive of the idea, but the CFO and CEO needed to be
convinced. Moreover, as this was an unconventional concept, investors also
needed to be educated about the benefits and potential risks, and ultimately be
brought on board.
Faced with the monumental task of getting buy-in from all key stakeholders,
internally and externally, Alessandro felt uncertain himself whether the idea
would succeed. One thing he did know for certain, however, was that the path
forward would be anything but easy.

This case is for educational purposes and is not intended to illustrate either
effective or ineffective management of an organisational situation. The
situations and circumstances described may have been dramatized or modified
for instructional purposes and may not accurately reflect actual events.
Copyright © 2021 The Authors. All rights reserved. No part of this case study
may be reproduced, stored in a retrieval system, or transmitted in any form by
any means, electronic, mechanical, photocopying, recording or otherwise
without written permission of UCL School of Management.
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