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This case is for educational purposes and is not intended to illustrate either 

effective or ineffective management of an organisational situation. The 

situations and circumstances described may have been dramatized or modified 

for instructional purposes and may not accurately reflect actual events. 
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WILD PLANET TRUST IS A 
REGISTERED EDUCATION, SCIENTIFIC 
AND CONSERVATION CHARITY BASED 
IN DEVON, UK. THE TRUST’S HISTORY 
DATES TO 1923, WHEN ITS FOUNDER 
HERBERT WHITLEY FIRST OPENED 
THE PAIGNTON ZOO IN DEVON. 
 

This case study focuses on how in 2021, nearly 100 years after the Trust 

opened its doors, the business was in decline, and significant transformation 

was needed to survive the next 100 years. In 2021, the Trustees appointed 

Dennis Flynn as the Wild Planet Trust’s CEO to lead this vital transformation. 

Upon joining the organisation, Dennis was tasked with restructuring the 

organisation and designing a new and diversified business model that would 

position the Trust on a path toward a long and sustainable future. 

 

Following a long history rooted in wildlife conservation and education, in July 

2023, the Trust celebrated its 100th anniversary. And while its centenary year 

marked the perfect time for Wild Planet Trust to reflect on its incredible history, 

it also provided an opportunity to transform and look forward to the next 100 

years. 
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