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IN JULY 2023, WILD PLANET TRUST 
CELEBRATED ITS CENTENARY. AT THE 
TIME, THE BUSINESS WAS IN DECLINE, 
AND HAD BEEN FOR YEARS. 
 
It was apparent to the Trustees that significant transformation was needed for 

the Trust to survive the next 100 years. To lead this transformation, Dennis 

Flynn, Wild Planet Trust’s CEO, restructured the organisation and developed a 

new business model and strategy for the way forward. 

 

This case study focuses on the growth strategies and opportunities identified in 

the Wild Planet Trust’s new business model. It also delves into various 

collaborations the Trust had fostered over the years, underscoring the 

importance of strategic partnerships on this journey. Reinforcing the need for 

partnerships that support conservation efforts, this case study also sheds light 

on the interconnectivity between biodiversity loss, climate change, and human 

activities. By working together, organisations can undoubtedly accelerate 

efforts to protect the beautiful biodiversity of this planet. 
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