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WHICH IS THE BEST WAY FORWARD:
TO STAY ON COURSE AND FOCUS ON
IMPROVEMENTS OR FORGE AHEAD
WITH A MORE AMBITIOUS GROW T
PLAN?

The Fashion Alliance to Innovate Responsibly (FAIR) is a Peruvian association
that brings together sustainable fashion brands and textile manufacturers in
favour of sustainable development within the fashion and textile sector in Peru.
On October 20" 2020, in the middle of the Covid-19 pandemic, FAIR's CEO
Rizal Bragagnini was chairing the network’s annual meeting virtually.

After providing an overview of the mission of the alliance and of the activities
completed and in progress, it came time to discuss the future strategy of the
alliance with the members. While the mission of FAIR alliance was clear, the
strategy was not. Given the many challenges the industry was facing in recent
years, specifically in relation to the economy, sustainability and animal welfare,
Rizal knew this was not going to be an easy discussion. Pressure was
mounting from various stakeholders, and many members held different points
of views and ideas concerning the way forward for the alliance. From Rizal’s
perspective, there were really only two paths to be considered for the future of
the network — to stay the course and focus on improvements, deferring any
major strategy decisions for another year; or forge ahead with more ambitious
growth plans.

The question that remained to be answered was - which was the best way
forward.

This case is for educational purposes and is not intended to illustrate either
effective or ineffective management of an organisational situation. The
situations and circumstances described may have been dramatised or modified
for instructional purposes and may not accurately reflect actual events.
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